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Two checklists included: 
The Pre-Soundcheck Checklist and The Great Live Soundcheck Checklist

The Pre-Soundcheck Checklist includes a list of things 
that I always like to go through when preparing for a 
rehearsal or live event.

A pre-soundcheck should be done before anyone else arrives. Show up early enough to get 
through this list and have time to spare. There is no such thing as being “too prepared”, especially 
when it comes to live sound. If you have a portable sound system and you’re required to set up 
from scratch before each event, then you’ll need to arrive early enough to do the physical setup 
and the normal checklist activities listed below.

Using the Great Live Soundcheck Checklist will help you move through a soundcheck quickly and 
efficiently. Remember to leave plenty of time for changes in stage layout, musical arrangements, 
and technical fixes (in case there are non-functioning cables or gear).

As the sound system operator, it is your duty and responsibility to ensure that an adequate
soundcheck is completed. If you need help communicating with the various people on stage, 
seek out the support of the lead singer or band leader. Larger bands, orchestras, and vocal 
groups (including choirs) will have section leaders. Get to know these people and lean on them 
for assisting with the communication to the rest of their group or section.

Note: I’ve omitted specific monitor mix, main mix, and EQ techniques from this 
checklist, as those are more advanced topics covered in the complete Great Live 
Sound guide. This checklist is simply a good place to start. You can develop your own 
system that works for you, your band/vocalists, and event needs.

DOWNLOAD THE GREAT SOUND APP FREE TODAY FOR
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                                                             PRE-SOUNDCHECK CHECKLIST

Organize cables and arranged by type, length, etc. This will make it easier to find the 
right cable quickly.
   
Check all microphone stands for proper operation. It is very frustrating for musicians, 
vocalists, and presenters to deal with mic stands that won’t stay in the set position.

Repair or bad cables and broken hardware or set them off to the side in a designated 
area so that you do not use them for your event.

Arrange all of the mic stands, microphones, monitors, and cables on the stage in the 
positions they will most likely be needed or used. Ideally, you will have a set stage 
layout for regular events (bands, speaking engagements, special presentations, etc.), 
or you will have been given a stage plot ahead of time so you are prepared for the 
soundcheck. (Ask for this information ahead of time if possible.)

Connect all cables (mic, line, speaker) from the stage to your mixing console and 
amplifiers.

Group similar channels together when arranging your inputs on the mixing console. It 
is common to group instruments on one side of the console and vocals on the other 
side.

Install fresh batteries in each battery powered device (i.e. wireless microphones). You 
do not want the distraction of dealing with dead batteries during a live event.

Turn on sound system components. Turn on the mixing console first and the loud-
speaker amplifiers last. Note: You turn everything off in the reverse order – amps off 
first, mixer off last. This prevents “pops” and signal bursts from the mixer or other 
equipment going through the amplifiers when turning gear on and off in the wrong 
sequence.

Do a “line check” and set the initial gain/trim. You or an assistant should go to each 
audio input and ensure that it is sending a signal to the mixing console. It can be 
helpful to have someone speaking into a mic or playing an instrument while you 
monitor the audio signal at the mixing console with headphones and solo out each 
channel.

Listen for any hum or buzz on the line as well. Replace any bad cables that are
damaged and picking up interference or try using “ground lift” switches on direct
boxes or other gear to eliminate noise.

                           .........Get ready for soundcheck!
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Confirm that the signal is going where you intend it to go. Run audio through the rest 
of the system components one at a time so you can track how each component 
sounds as you bring it online: stage monitors, main loudspeakers, hearing assist 
system, recording hardware, and any other sound system components that you may 
have.

Listen to each loudspeaker to ensure it is functioning properly.

Verify that your stage monitors are connected to the correct Aux channels on the 
mixing console.

“Walk the room” and get a feel for how different areas sound. Even if you’ve done this 
a hundred times, it is still important to remind your ears what the space sounds like, in 
and out of the mixing booth location.

Premix the stage monitor channels for the typical requested settings if you are familiar 
with the monitor mix requirements of the various people that will be on stage. For 
instance, a vocalist will want to hear themselves first, then other vocalists, then a lead 
rhythm instrument like a piano or guitar; all other instruments will be supplemental to 
this primary vocal monitor mix. The more you are familiar with the requests and needs 
of the people on stage, the better you’ll be able to predict what they want, and the 
more prepared you will be.

 Label your input channels if the inputs on the console are not already labeled from
previous identical setups and if you know what they will be based on the stage layout. 
Or consider cleaning up old labels to reflect current descriptions for the inputs on 
stage.

Get a copy of the event schedule or an idea of the organizational flow of the event 
you’re mixing for. This will help you understand how people will be moving on and off 
stage, as well as the various audio requirements there may be at any given time 
during the event.

Practice your EQ skills, play a music or vocal track and listen to your room, read up on 
technical, training, or operations material (like this guide, your mixing console’s user 
manual, or audio magazines), or repair cables and gear. There is always something you 
can do.

                           .........Get ready for soundcheck!
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Have your headphones ready when preparing for the soundcheck. You’ll want to use 
the solo button on your console to get good visual and audio monitoring information. 
You’ll be fine-tuning your gain/trim settings for each and every channel in use. To do 
this effectively, you should listen to the individual channel in the headphones and 
monitor the input signal level on the console. Ensure the signal is not too weak and 
that it does not clip or peak. Leave enough headroom for signal dynamics and chang-
es in volume.

Start with the mixing console inputs muted, only unmuting the input(s) you are  
checking and adjusting at the moment. Another good practice is to zero out (turn 
down/off) all individual channel faders and aux/monitor mix sends. This ensures that 
there will be no bursts of sound or “spurious noise” through the sound system unless 
you make it happen. It is important to be fully knowledgeable of what inputs are 
on/off and routed through the loudspeakers.

Use the following procedure for soundchecking each channel:

 solo the channel to get a good visual read on the multi-segment level meters
 
 adjust gain/trim as needed

 monitor solo audio signal through the headphones and adjust gain/trim again
 as needed
 
 mix initial monitor feeds as necessary
 
 take off your headphones; it’s time to really listen to the room now
 
 bring up the individual channel fader and level in the main mix to ensure a
 quality signal level in the main loudspeakers
 make initial EQ adjustments as needed
 
 apply any initial effects as needed (reverb, compression, etc.).

Start your soundcheck with the drummer. If the drummer plays traditional acoustic 
drums, you’ll need to communicate with the drummer regarding the overall volume 
level of his/her playing. If you’re miking the drums, get isolated levels for each com-
ponent where you’ve placed a mic. I always work through a drum soundcheck in this 
order: kick, snare, toms, high-hat, cymbals/overheads, percussion, and then the full 
drum kit/percussion arrangement played together. Get your levels set for these inputs 
on the console and make any basic monitor mix adjustments. You may also want to 
make some basic EQ and compression adjustments as needed. Remember, the drum-
mer controls the overall volume on  stage.
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Electric guitar players will typically bring their own guitar amp for local monitoring 
and reinforcement. It should be noted that guitar players spend a lot of time choosing 
their guitars, amps, and effects combinations. For this reason, I will typically mike an 
electric guitar amplifier cabinet, as it has the tonal and acoustic characteristics that the 
guitarist desires to be heard. As with the bass guitar amp, make sure that the stage 
volume is not too loud. Sometimes it can be helpful to put guitar amps on a stand 
that is angled up at the guitarist so that the local sound monitoring is more efficient. 
A guitar amp pointed directly into the listening audience area is sure to make an 
impact on your overall mix, especially in small or medium size rooms. Set your mic 
input levels on the console and make sure the bass player and drummer get any elec-
tric guitar levels in their monitors that they want/need.

Acoustic guitar players will occasionally have their own guitar amp, but it is more 
common to use a DI and route the audio signal directly to the mixing console. Get a 
good signal from the acoustic guitar, then send the acoustic guitar signal to the 
appropriate stage monitor channels. Some lead singers will play acoustic guitar. If this 
is the case, make sure everyone that needs to hear the acoustic guitar can adequately 
do so.

Pianos are a bit like acoustic drums in that they can be reinforced (miked) or not, as 
the occasion may dictate. They can also be very loud on stage depending on their 
size, resonant top lid position (open/closed), and the playing style of the pianist. Keep 
this in mind as you set your initial monitor levels during the soundcheck. Many piano 
players will also sing, so you’ll want to mix the monitors for this individual so that they 
can hear a good balance between their own vocal, the lead rhythm instrument, and 
their piano.

Electronic keyboards are typically connected to the sound system using a DI, though 
some keyboards will have dedicated preamps on stage for local monitoring. Most 
keyboard players will want a monitor mix that allows the keyboard to be featured 
prominently so take this into account when planning your monitor channels and 
layout. Set your levels at the console and mix the keyboard signal into various monitor 
channels as needed.

Stringed instruments, or “strings” (violin, viola, cello, etc.), will typically be individually 
miked unless you have a large group of each type of stringed instrument. Set the level 
for these inputs on the console and make sure the signal is clear (monitored through 
your headphones). You will not typically send stringed instruments through the moni-
tors unless it is a special request.

Wind instruments (clarinet, flute, oboe, saxophone, etc.) and horns (trumpet, trom-
bone, French horn, tuba, etc.), like the stringed instruments just mentioned, will either 
be individually miked or miked as a group. Also like the strings, they will typically not 
be routed through the stage monitors. Make sure the audio input from these instru-
ments is clear and clean. You may choose to not reinforce the horn section, as they 
can be rather loud on their own accord.
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Have all instruments play together as a band after you’ve checked all individual
channels and instruments.

Start creating your mix in the main loudspeakers. I like to start with the rhythm
instrument section – this is often . Bring these levels up in the mix to where they
sound full and adequately prominent. Then begin to bring up the other
instruments around the primary lead rhythm instruments.

Listen for a balanced mix in the main loudspeakers. Make any adjustments to the 
levels between the instruments as needed. Whether you mike some instruments or 
not, you are looking for a good balance and the ability to hear the group as a cohe-
sive sound, not disjointed individual parts. Find more instrument mixing tips in the 
complete Great Live Sound guide.

After an initial full-band soundcheck, you will likely have some monitor mix requests 
from various players on stage. Make the adjustments needed, then do another quick 
full-band soundcheck to confirm that all is well. This step may be repeated a few times 
until everyone is generally satisfied with their monitor mix. Just keep track of overall 
stage volume as this process continues. The more acoustic energy you have on stage, 
the harder it will be to get a good front of house mix, especially in small and medium 
size rooms.

Full band soundcheck tip: have the band play at the loudest and quietest dynamic 
they intend to play for the event. It is common for a soundcheck to be played at qui-
eter levels than when playing “live”. Be mindful of this and try to get the band to play 
at live levels. This will affect their perception of the monitor mix. It will also affect your 
main front of house mix, as overall stage and room volume is likely to go up when the 
band goes live.

Invite the vocalists/singers to check their microphones once you are done with the
full band.
Start with the lead vocalist. Have them speak, then sing into the microphone. You’re 
probably not going to get a true indication of their singing level until the music starts, 
so keep that in mind when setting your initial levels. Start with the fader levels low 
and increase as needed. Adjust the monitor mix so that the lead vocal channel is 
prominent in the mix. The lead vocal channel will likely be requested for most other-
monitor mixes on stage. Fine-tune the EQ for the individual vocalist. Not all vocalists 
and vocal mics sound the same, and they don’t always inherently sound good togeth-
er, so it may take some time to get the vocal channel EQ to sound natural in your 
monitors and main mix. Good vocal EQ can’t fix bad microphones or bad singing, but 
it can help mask some of the imperfections in both.

Follow the same vocal mic check procedure with each individual vocalist.
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Have all vocalists sing together and try to establish a good balance that is fitting for 
the arrangement or style of singing. Get any initial input and requests for the monitor 
mix.

Have the full band and all vocalists do a collective soundcheck. Again, try to have 
them do this at full “live” levels so that you can establish a sense of the acoustic 
dynamic you’ll be dealing with during the or event. Keep a good handle on stage 
volume relative to front of house volume levels.

Make sure that the lead vocal is clear and prominent in the mix. The lead rhythm
instrument and lead vocal should be paired well for consistent volume levels that are 
likely slightly higher than the other channels in your mix. Of course, all of this depends 
on the sound profile you are going for.

Confirm that the monitor mixes are adjusted properly for each person on stage after 
they have done a few songs. It is common for the vocal channels and monitors to be 
turned up or featured more prominently in the mix once they are introduced to the 
full band mix. Refer to the monitor mixing techniques section below for more insight 
on this.

If you have a choir that is miked and reinforced, then check their levels as a group, 
and then with a full band (if applicable). It is rather uncommon to have any choir mic 
channels sent to stage monitors. However, the choir is likely to request various lead 
rhythm, melody, and recorded backing tracks in their monitor mix, so be prepared for 
this. Just be careful that the choir monitors are not turned up too loud, as this can 
easily bleed into the choir microphones and muddy your main mix.

Fine-tune any final monitor mix requests and front of house mix elements.

Have the emcee or presenter speak into his/her microphone. Adjust audio levels 
according to need. Pay special attention to EQ and compression settings, as these will 
save you time and trouble during the event. As with the band and vocalists, try to get 
a good “live” speaking level established and set; but be prepared to raise or lower this 
as the live dynamics may require.

Get the background music or other pre-event audio content ready and test the initial 
levels for those sources.

Prepare any recording equipment you may be tasked with overseeing and check the 
levels running to this equipment.

After a thorough soundcheck you may find that you have some cable or equipment 
repairs to make so address those items as time permits.
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